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	A common mistake made by many entrepreneurs in the early stages of starting and operating their businesses is not creating a business plan.  Less than 40% of small business owners have actually completed a business plan for their businesses. 

Your business plan is one of the most critical elements of your incorporation process (if not the most important).  The business plan documents your understanding of your marketplace, your strategy for successfully competing in that marketplace, and your exit strategy, once you have achieved your desired goals and objectives.  It is the map that you will use to navigate your businesses through the waters of industry.  

Why do you need to complete a business plan?
1. Guide – The business plan provides you with a guide for operating your business.  It captures your goals and objectives, and strategies for reaching those goals and objectives.  This blueprint can serve as a reference point as you determine day-to-day, monthly, quarterly and annual activities and initiatives.  
2. Capital – The business plan provides lenders and investors with the necessary information in order to determine, whether or not they should invest in your business.  They want to know: 
1. Do you understand your market? 
2. Is there a demand for your product or service? 
3. Is your offering / business model / focus, new, innovative or niche? 
4. Are your financial projections realistic based on the size and competitiveness of the market 
5. Is your marketing plan strong? 
6. Are you financially sound (credit history, collateral)?

Your business plan should consist of five (5) sections:
1. Executive Summary – The basic information (Who? - What? - Where? - Why? - How? - When?) of your business (typically written once the rest of your plan is written). 
2. Organizational / Management Plan - Covers the description of your offerings (products/services) and how your business is structured.  
1. Summary Description of the Business 
2. Products/Services 
3. Intellectual Property 
4. Location 
5. Legal Structure 
6. Management and Personnel 
7. Accounting and Legal 
8. Insurance 
9. Security
3. Marketing Plan – Defines your marketing strategy 
1. Market Analysis 
2. Sales Strategy 
3. Advertising 
4. Public Relations 
5. Customer Service
4. Financial Management Plan 
1. Summary of Financial Needs 
2. Dispersal of Loan Funds Statement 
3. Cash Flow Statement 
4. Three Year Income Projection 
5. Break-Even Analysis 
6. Balance Sheet 
7. Profit and Loss Statement 
8. Loan Application / Financial History 
9. Financial Statement Analysis
5. Supporting Documents 
1. Personal Resumes 
2. Owner's Financial Statement 
3. Credit Reports 
4. Copies of Lease Agreements 
5. Letters of Reference 
6. Contracts 
7. Legal Documents 
8. Locations Studies

There are many resources available to help you complete your business plan.  There are several companies that provide business plan preparation services.  The US Small Business Administration (http://www.sba.gov/index.html) provides business plan classes in most major cities.  You can also find several examples of business plans on the web at http://www.businessplans.org/businessplans.html.
A properly completed business plan is the first step toward creating a successful business enterprise!



